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SWOG Champions of Equity and Engagement in Research (ChEER) Program

Background:

SWOG is committed to ensuring equality within its ranks and striving for equity in the
development, conduct, and the enrollment of its clinical trials. As such, equity runs through all
of the pillars of SWOG, from those who lead SWOG to those who participate at every level of
the clinical trial enterprise. To further support these efforts, the Champions of Equity and
Engagement in Research (ChEER) program has been developed as a means to foster the
development of a diverse workforce whose goal is to keep equity front and center through
collaborative and multistakeholder engagement. SWOG aims to train leaders to implement
evidence-based DEI practices in cancer clinical trials.

Roles and responsibilities

Champions will work with ChEER directors, mentors, and SWOG research committees to
develop and implement a project using evidence-based guidance for increasing diverse
representation and equitable access in SWOG research. They will collaborate with research
committees, study teams and SWOG experts to formulate and apply an action plan. This can
include better understanding the needs of underrepresented populations, tactics to overcome
barriers to study recruitment, strategies to increase equity in research participation and
retention, etc. Champions will meet monthly with their mentors and ChEER directors
throughout their tenure to move their projects along.

Expectations, Deliverables and Outcomes

e Identify mentor(s) within SWOG

e Attend ChEER Orientation in May 2024

e Create and implement a project to use evidence-based DEI strategies to enhance equity
and access to research within the SWOG network

e Participate in monthly champion phone calls

e Report and evaluate project progress to SWOG leadership semi-annually



* Guide development of sustainable plan for project longevity. Disseminate relevant
methods across SWOG
e Collaborate with patient advocate and recruitment and retention committees

Honorarium
Two champions @ $2,400 each per year for up to two years

Travel support to attend bi-annual SWOG meetings and 2-day orientation

Estimated Effort

On average, we estimate the effort at 8 hours per month

Qualifications

e Identify as “under-represented in medicine” by race, ethnicity, sexuality, etc. OR
have a demonstrated interest in implementing or studying issues related to
equity

¢ Individual member of SWOG and/or a SWOG member institution

e Background in research methodologies and experience with clinical trials

* Track record of successfully working with underrepresented populations and
addressing health disparities

e Applicants have identified area(s) of interest for a project within the SWOG
cooperative group (i.e., tumor type, community outreach, patient advocacy, data
collection/statistical analysis, etc.) and any prospective mentors if applicable

e Applicant will provide a letter of support from their home institution (program
director, supervisor) for time and effort committed to this project, including
travel to semi-annual meetings and a 2-day orientation



